
 

 

Success Profile ʹ ASM ʹ President-Elect 

 

A Success Profile identifies the kind of talent, skills and experience needed to successfully fulfil the duties 

required by the position  

 
Terms 

The President-Elect serves a single one-year term and continues to the role of President for one year, and 

thereafter the to the position of Past-President, performing a total of three years of service for the Board. The 

entirety of the Board of Directors meets three times annually. 

 

Strategic context  

The ASM Board of Directors provides strategic direction to the Society. It brings ASM's mission to life by setting and 

approving the vision for the Society. The Board also is ultimately responsible for approving all legal, financial, and 

governance matters. As such, each Board Director must ensure that ASM activities and transactions are, first and 

foremost, advancing its mission of promoting and advancing microbial sciences; recognizing and disclosing conflicts 

of interest; making decisions that are solely in the best interest of ASM and not of any particular group or individual 

and to "protect and serve" the organization. It is important to note that no Director on the Board represents specific 

constituencies, rather the whole Society. In addition, the Board of Directors provides oversight for the ASM CEO.  

 

The President-Elect provides secondary leadership for the Society, substitutes for the President when needed, and 

prepares to serve as President. The President-Elect shall assist the President, shall be a voting member of the BOD 

and an ex officio, nonvoting member of the COMS, and a member of the Executive Committee, and shall substitute 

for the President in the absence of the President. The President-Elect shall take precedence over the Past President 

in substituting for the President.  

 

Serving as the President-Elect generally offers support for the Board President and other leadership when needed. 

The four board seats (President-Elect, President, Past President together with the CEO) form a strong team for 

advancing and ensuring continuity of ASM's mission and goals. While each position has distinct duties, they work 

best in a cooperative manner to benefit the Board and members. The President-Elect plays a pivotal role in 

understanding Board dynamics, governance, and leadership and learning from those with experience, and be 

available to step up when needed. 

 

Success Drivers  

¶ Understand the Board Culture: Embrace and support the diverse and inclusive Board culture that 

supports the values and is aligned with the strategy for the future. Inspire other Board members to 

increase agility and innovation vs. maintaining the status quo as the way forward in achieving the mission 

and vision. Increase focus, creating value, finding efficiencies, and finding creative ways to support 

financial sustainability.  

¶ Understand and Connect with the Communities: 
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