Success Profile “ ASM ~ President




1 Leadership contribution: The President, as Chair of the Board, and the Board is in charge of oversight and
policy setting and delegates to the CEO the task of implementing the Board's strategic vision. For this
reason, the President, to be successful, works in close partnership with the CEO. As Chair of the Board,
one of the President's most important tasks is to actively listen to Board members encouraging collective
leadership rather than acting as authority figures.

T Inclusive Leader: An inclusive leader focuses primarily on the growth and well-being of people and the
communities they support. In interacting with the diversity around them, inclusive leaders build
interpersonal trust, take the views of others into account, and are adaptive. An inclusive leader requires
openness to differences, curiosity, and empathy. An inclusive leader shares authority and puts the needs
of others first, and helps people develop and perform as highly as possible. Utilizes constructive and
collaborative approaches, modeling inclusive behaviors toward volunteer members and staff.

Experience

The Board President role provides an extraordinary opportunity for an individual passionate about the success of

ASM's beneficiaries and who has a track record of board leadership. The selected Board President will have

achieved leadership stature in business, government, philanthropy, or the non-profit sector. In addition, The selected Board Pre




